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Project Understanding

Project Name: 72andSUNNY NYC 

Project Address: 55 Water St. Brooklyn, NY 11201

Owner: 72andSUNNY Dumbo

Architect: Frederick Fisher Partners Architects

Structural Engineer: Bluesky Design

MEP Engineer: Mottola Rini Engineers, P.C.



Project Understanding
● Scope of Work: 

○ Installation of a skylight

○ Installation of a convenience staircase

○ Interior fit-out of conference and 

meeting rooms

■ with interior partitions

■ various other office-place amenity 

spaces such as a fitted-out 

mailroom and kitchen

■ Flooring finishes

○ MEP  trades in these spaces



 Project Approach

● Identify issues and conflicts as 
early as possible
○ Roof/Skylight
○ Convenience Stair

● Phased schedule 
○ Roof slab demolition and skylight 

installation
○ 6th floor slab demolition and 

beginning of convenience stair 
installation 

○ Interiors work will begin
○ Finishes on the convenience stair



Introduction: Fessler Industries

● Firm History: 
○ Founded by Alexandra Fessler in 2000

● Firm Size: 
○ 60 Million Dollars Annually
○ 150 Employees

● Firm Location: 
○ 512 5th Ave. New York, New York  

● Certified WBE
● Internship Program
● Here for YOU



Relevant Projects - Brooklyn Army Terminal 20k Freight
● Existing 100 year old 

building
● Cut through 12” concrete 

slab
● Tenants in spaces
● Nightwork
● Chain Fall

Cost: $ 1.5 million

Size: 250 square foot opening 
through 9 floors



Relevant Projects - Brooklyn Army Terminal Amenities

● Repeat client
● 8 month long fit out 

of amenity spaces 
in occupied space

● Similar finish level

Cost: $ 1 million

Size: 16,000 square feet
During Construction Expected Completion



Relevant Project - McCann Midtown Office

● Iconic staircase
● Finished office space
● Advertising and design client

Cost: $4 million
Size: 40,000 square feet



Relevant Project - Pratt Student Union
● Featured staircase 

and bleacher 
seating

● Open floor plan 
surrounded by 
conference rooms

● Used by art and 
design students

Cost: Withheld          

Size: 15,000 square feet



Relevant Projects - Sherrerd Hall
● Designed by Frederick 

Fisher and Partners
● Skylight over stairwell
● All glass facade

Cost: Withheld

Size: 47,000 square feet



Our Team



Schedule Milestones



Two-Week Look Ahead: Actual Construction Start



Staffing 
Chart

21%



Summary
 Estimate



HVAC Estimate



HVAC Estimate (cont.)



HVAC Estimate (cont.)



Value Engineering Proposal Option #1

● Solid Hardwood Flooring
○ $4.99 per SF 
○ $55,000 total

● Specified
● Lifetime Warranty
● 5” planks
● Installation: nailed

● Engineered Wood Flooring
○ $4.00 per SF
○ $44,000 total

● Available in same finish
● Lifetime Warranty
● 5” planks
● Installation: glue, staple, or float



Value Engineering Proposal Option #2

● Back-Painted Glass Wall Panels
○ $73 per SF
○ $200,800 total

● Specified
● Lead time: 10 weeks
● Available in a variety of colors

● High-Gloss Acrylic Panels
○ $30 per SF
○ $83,000 total

● Significant Cost savings
● Lead time: 6 weeks
● Available in a variety of colors
● Doesn’t need to replace entire wall 

system



Site Logistics Plans
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Construction Site Safety Plan

● 0.75 EMR 
● Daily Safety Paperwork
● Weekly Foreman’s Meetings
● Predictive Solutions App
● Main Concerns:

○ Fall Prevention
○ Unauthorized Personnel
○ Crane Activity



● Lanyards
● Chin Strap
● Ladders Last

Concern: Falls



5th Floor Badging Location 6th Floor Badging Location

Concern: Unauthorized Personnel



Concern: Crane Activity

62
ft

● Near Water
● High Winds
● Short Duration



Quality Assurance / Quality Control Plan

● Submittals 
through 
Procore

● Submittal log 
incorporates 
Required on 
Job date

● Delivery 
Inspections



Quality Assurance / Quality Control Plan

● Weekly Architect 
and Engineer site 
visits

● Punch List
● Pre-Inspection Walk 

Through



Constructability Review

● Done in preconstruction
○ Saves time
○ Saves money

● Clash Detection
○ Proposed solutions based on 

construction means and methods

● Developing RFIs
○ Service Elevator Size
○ Boardroom 605

● Proposed Solution to Boardroom 605
○ Flatten Duct
○ Move Light fixtures F3 and F4



Fessler Industries Sketch 
#001



Constructability Review

● Proposed Solution to Boardroom 
605
○ Flatten Duct
○ Move Light fixtures F3 and F4

● No time implications
● Minimal cost implications



Sustainable Construction Plan
● Company Practices

○ Reduce, Reuse, Recycle
○ Surface Hub

● Construction Practices
○ Sort Demolition Waste
○ Vacuum Tools
○ Wet Cutting
○ Sticky Mats



Construction Technology Initiatives



Construction Technology Initiatives



Construction Technology Initiatives



Fessler Industries appreciates your time!

Contact Us:
Email: efessler@FesslerIndustries.com
Cell Phone: 212.547.8078

Address: 512 5th Ave. New York, New York  
Office: 212.547.8076 

mailto:efessler@FesslerIndustries.com

