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Project Understanding & Approach



Project Understanding & Approach
Project:

Urban Yard Interior Renovation

40-09 21st Street

Long Island City, NY 11101

Owner:

Mayer Steg, Elms Realty

Architect:

Murdock Solon Architects

Structural Engineer: 

Blue Sky Design

MEP Engineer:

2LS Consulting Engineering

Interior Designer:

Input Creative Studio



Project Understanding & Approach
Total SF:

86,040 ft2 

Total Floors: 

6 Floors with a basement

Phases:

1- Demolition

2- Structural

3- MEP

4- Interior Fit-Out

Scope of Work:
• Demolition (Top Down)

• Excavation of basement

• Installation of 2 new elevators

• Installation of new stairwell

• Install new fire protection system

• Replace current floor with concrete

• Replace current MEP systems

• Install restrooms

• Install all new interior finishes



Firm Introduction



Firm 
Introduction

� Barone Construction

� Located in Greenwich Village

� Founded By Christian Barone in 1996

� Bconstructionco.com

� 200 full time workers

� Annual Revenue $500 Million

� Average Project Cost $50 Million



Relevant Projects



Relevant 
Projects

• 333 7th Avenue Lobby 
Renovation

• Completed 2018

• 850 sqft.

• Collaboration with Murdock 
Solon Architects with similar 
design to Urban Yard

• Client wanted a “modern face” 
for the 1920 office building.

• Similar scope and scale to Urban 
Yard, new interior finishes, MEP 
and elevator upgrades



Relevant 
Projects

• Arcade Edit

• Editing studio interior 
renovation in Flatiron 
District

• Completed 2017

• 5,000 sqft.

• Collaboration with Murdock 
Solon Architects and 2LS 
Consulting Engineering

• New MEP and interior fit out



Relevant 
Projects • Factory House LIC

• 10 story residential new 
construction

• Completed 2016

• 54,974 sqft.

• Located ½ a mile from the 
Urban Yard Renovation



Relevant 
Projects

• The Independent,LIC

• 13 story new construction co-op

• Completed 2016

• 42,301 sqft.

• Located under a mile from the 
Urban Yard renovation



Team Organizational Chart



Team 
Organizatio

nal Chart

Team 
Organizational 
Chart
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Project 
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Schedule



Sample 2 Week Look Ahead Schedule



Sample Two Week Look Ahead Schedule
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Staffing Chart
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Summary Estimate
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Detailed 
HVAC 

Estimate



Detailed 
HVAC 

Estimate



Value Engineering



Value Engineering

� Replace LT2 light fixture (135 units) 
with a cost-efficient model by 
Quorum International.

� Original: $55 ea. Total cost $7,425

� Proposed: $18 ea. Total Cost $2,430

� $4,995 or 67.3% cost savings on LT2

� Differences:

� New fixture is flush with ceiling, 
original is raised

� New Fixture’s diameter is 1 inch 
larger



Site Logistics



Site 
Logistics

 Highlighted- Area of 
work

 Arrows-Flow of Traffic



Site Logistics



Site 
Logistics

Anyone entering the site must 
get their temperature checked 

at site security office



Construction Site Safety Plan



Construction Site Safety Plan

� Construction Accounts for nearly a quarter of workplace related injuries.

� The Workers’ health and safety is the most important thing on a project

� Barone Construction has never had a workplace related injury

� 0.80 EMR rating- below the industry average of 1.0, meaning 20% lower 
insurance rates.



Emergency Contacts

Nearest Hospital:
Mount Sinai Emergency Room
1.5 Miles, 6 Minutes by car
3019 Crescent Street at, 30th Rd, 11102
718-932-1000

Nearest Fire Department
FDNY Engine 260
0.4 Miles, 2 Minutes by car
11-15 37th Ave, Long Island City, NY 11101
718-999-2000

Site Safety Manager
Jeremey Rodriguez
718-232-3232
On Site 100% of the time

Barone Construction
145 West 14th Street
New York, NY 10011
Main Desk: 908-670-7932



Safety Concerns

� One of our main safety concerns on this project is falls

� Specifically, during demolition and around the elevator shafts there is a 
heightened fall risk.

� Areas with increased fall risk will be signified with signage, and properly 
netted off.

� Use of fall protection equipment will be strictly enforced, anyone not 
properly doing so will be removed from the site.

� Demolition floors will have limited access.



Covid-19 Site Safety Plan

� Every person must complete a COVID questionnaire and have their 
temperature taken upon entry of the site.

� Color coded wristbands will be given out to signify you were checked

� Anyone with 100.3 temp or higher will be retested, and if the high temp 
persists, they will be sent home.

� Everyone will be required to wear masks. Extra masks will be kept on site.

� Social distancing will be encouraged on site

� Sanitation stations will be set up throughout the building to encourage 
cleanliness.

� All COVID protocols are built into CM fee



Construction Site Safety Plan



Construction Site Safety Plan



Quality Assurance/ 
Quality Control



Quality Assurance

Quality Assurance is an ongoing process throughout 

pre-construction and construction that is put in 

place to protect against deficiencies on a project.



Quality Assurance

� Submittals through Procore to ensure a well-organized project with 

thorough communication

� Mock-Ups performed and tested to set quality standards for 

subcontractors

� Samples to be submitted when necessary and kept on site

� Trade Meetings to promote communication and organization between 

trades.



Quality Control

Quality Control is the process of reviewing all 

completed work for quality and making sure it follows 

all contract specifications.



Quality Control

� Testing & Inspections all required inspections will be carried out by a third-
party inspector. Along with required inspections, our site superintendent and 
assistant site superintendent will perform daily inspections of work.

� Delivery Inspections will be required for all deliveries. They will be 
performed by our superintendent and the subcontractor corresponding with the 
delivery. This is done to guarantee the correct amounts of the correct items are 
delivered with NO damage.

� Commissioning will be performed by a third-party commissioning agent who 
will oversee that all systems are working properly, and follow all codes and 
specifications

� Pre-Inspection Checklists are utilized before all inspections to catch any 
potential issues before the official inspection

� Pre-Punch List Walkthrough executed to assure all work is completed, 
up to standard and ready for the final punch list



Constructability Review



Constructability Review

� Vital part of pre-construction phase

� Project team reviews the construction plans to identify 
any conflicts

� Saves time and money by resolving issues before the 
construction phase has started



Constructability Review

A major conflict found by 
Barone Construction during our 
constructability review is the 
clashing of MEP systems with 
the ceiling plans in the elevator 
lobby. The problem is apparent 
on all floors, but the first floor 
is shown for reference. As 
shown in drawing M301 the 
lobby has various ductwork and 
refrigerant piping running 
through it, but the interior fit 
out plans (I-08) show a painted 
concrete ceiling with flush 
mounted light fixtures. With 
the given MEP plans the lobby 
would have MEP systems 
running through it as opposed 
to a finished ceiling.



Constructability Review

Solutions:

� Re-route MEP 
ductwork and piping 
where it will not be 
exposed if possible.

� An open ceiling plan 
could be utilized if 
either a refrigerant 
pipe is rerouted, or 
light fixtures are 
shifted over.

� Redesign MEP 
systems to fit above 
a sheetrock ceiling 
instead of having the 
painted concrete 
ceiling.



RFI



Sustainability



Sustainability

� Barone Construction has completed many LEED certified projects

� Every project has their own sustainability consultant and site-
specific sustainability plan



Waste Management

� Separate recycling and waste 
containers with separate 
chutes

� Multiple waste and recycling 
bins on every floor

� Walk off mats



Indoor Air Quality

� Dust Mitigation: Barriers, area sprayed 
down with water, and masks required 
and kept on site

� HVAC ducts wrapped in blue plastic for 
delivery

� MERV 13 filters that will be changed 
out during close out

� Low or No VOC’s in paints and 
adhesives.

� No idling in loading and delivery zones.

� No smoking within 15 feet of building



Fundamental Commissioning

� The act of ensuring all building systems are functioning properly together and 
meet the owner’s requirements

� Improved efficiency and optimal performance of building systems

� Increased reliability and longevity of building systems



Construction Technology



PROCORE

� Simplifies workflow and communication process between 
our team, contractors, the owner, and any other 
necessary entities.

� We have used Procore on all of our projects for over a 
decade.

� Tracks and organizes RFI’s, submittals, pictures, daily 
logs, drawings, schedules specifications and much more

� Gives project team members access to latest project 
updates and revisions in real time.

� Keeps project on schedule and on budget with no 
headaches.



Bluebeam Revu & Navisworks

� Program we use to view and 
mark up construction 
documents.

� Important tool in estimating to 
perform accurate take offs on 
drawings.

� Saves time, costs, and improves 
quality



Navisworks

� 3d design review software

� Allows us to perform automated 
clash detection on drawings

� Crucial to our constructability 
review process by finding any 
possible conflicts between trades



24/7 Camera Monitoring
� Multiple HD cameras on every floor for safety and  

security, as well as progress updates

� Accessible live through all phones and computers 
using account information that we will give you.

� These cameras will be used to compile a time-lapse 
video of the construction completed every week.

� Time-lapses will be posted to Procore at the end of 
every week to display progress



Thank You!
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