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Project Understanding
Project Name: Interior Renovation at Urban Yard

Project Address: 40-09 21st St. Long Island City 
NY, 11101

Owner: Elms Realty

Architect: Murdock Solon Architects

Interior Designer: Input Creative Studio

Structural Engineer: Blue Sky Design

MEP Engineer: 2LS Consulting Engineering



Project 
Understanding 
cont.
Scope of Work
• New Partitions
• Create lobby and bathrooms
• New rooftop bulkhead
• New Elevator Shafts
• HVAC Work
• Fire Protection
• Automatic sprinklers and piping
• Lighting
• Light fixtures, lamps, wall 

switches, emergency lighting, 
etc.



Firm 
Introduction
• Founded 2010

• Based in New York City

• 50 Full-time staff

• Annual Revenue: $300 Million

• Average Project Cost: $30 Million

• Certified WBE



Relevant 
Projects: The 
Brick
■ Client: The Enburg Group

■ Size: 114,000

■ Duration: March 2018 – April 
2021

■ Cost: 27 Million

■ Demolition of existing structure

■ Erecting 14 stories of concrete 
walls

■ Sky Lounge on 14th floor



Relevant Projects: 
The Ridge
■ Client: Woodcrest Property Partners

■ Size: 36,000 

■ Duration: September 2016 - March 
2018

■ Cost: 5.5 Million

■ Demolition

■ Underground garage

■ 4 levels luxury apartments

■ Gym and laundry facilities



Team Organization



CPM Milestones
1. June 1, 2021: Project Start 

Date

2. July 5, 2021: Start phase 1 
(Demolition)

3. July 13, 2021: Start phase 2 
(Excavation & Foundation)

4. August 23, 2021: Start 
phase 3 (Construction)

5. June 2, 2022: Start phase 4 
(Inspections & Turnover)

6. June 7, 2022: Project 
Completion



2 Week Look-Ahead



STAFFING CHART



Summary 
Estimate



DETAILED HVAC 
TAKE-OFF



Value Engineering Proposal

■ Dimensions: L:38-1/2” W:19” H:21-
15/16”

■ Weight: 94 lbs.
■ Manufacturer: Elkay
■ Name: Elkay Swirlflo Bi-Level Fountain 

Non-Filtered Non-Refrigerated, Freeze 
Resistant Stainless

■ ADA Compliance: Yes
■ Price per unit: $4,513.00
■ Total Cost: $27,078.00

■ Dimensions: L:38-1/2” W:19” H:21-
15/16”

■ Weight: 72 lbs.
■ Manufacturer: Elkay
■ Name: Elkay Swirlflo Bi-Level Fountain 

Non-Filtered Non-Refrigerated, Stainless
■ ADA Compliance: Yes
■ Price per unit: $3,253.00
■ Total Cost: $19,518.00
■ Cost Savings: $7,560.00
■ Percent Saving: 28%



SITE LOGISTICS 
- DEMOLITION



SITE 
LOGISTICS -
EXCAVATION



SITE LOGISTICS 
-
CONSTRUCTION



Construction Site Safety 
Plan
■ 2 fire extinguishers at Fire Stairwell A and B

■ 5 first aid kids on site

■ Lockout tagout device will be equipped on all circuit 
breakers

■ Temperature screenings

■ Employee emergency contact list

■ Emergency Room: Mount Sinai of Queens

■ FDNY Ladder 116 and FDNY Engine 260



Quality Assurance and Quality Control

■ Have sub trades delivery submittals early in the project to ensure everything is on 
time and in budget.

■ Our Superintendent and Assistant Superintendent will be sole contact for submittals

■ Work closely with design team to approve submittals made

■ Maintain submittals and RFI logs for review at weekly client meetings



CONSTRUCTABILITY 
REVIEW

Location: Ground Floor 
Reference Drawing: A-
101.00



RFI

■ Project: Urban Yard Renovation

■ To: Murdock Solon Architects

■ From: WitchWidow Design &
Construction

■ Date: 3/8/21

■ RFI Number: 001

■ Spec Section: Architectural Drawings

■ Drawing Number: A-101.00 Page 12 
of 41

Request: Please remove the partition 
between the fire pump room and the 
water room. There is an existing window 
interfering with the potential wall. We 
have 3 potential solutions. Option 1, is to 
relocate the partition to terminate at the 
mullion or nearest wall. Option 2, we can 
add a partition in front of the window for 
the partition to end. Lastly, Option 3 is to 
remove the window and infill with 
masonry.



Sustainability 
Construction Plan
■ LEED Green Associates and a Gold USGBC 

Membership

■ Dust Control with drive on water tanks

■ Construction waste management

■ Commissioning



Construction Technology 
Plan
■ Procore Construction Management Software

■ Navisworks

■ HoloLens 2 Trimble

■ https://www.youtube.com/watch?v=MYuFHHb6FA4

https://www.youtube.com/watch?v=MYuFHHb6FA4

