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Project Understanding
Project Name: Urban Yard

Project Address: 40-09 21st St.

Long Island City, NY 11101

Owner: Elms Realty

Architect: Murdock Solon Architects

Structural Engineer: Bluesky 
Design

MEP Engineer: 2LS Consulting 
Engineering



Project Understanding
Scope of Work:
● Project floor area: 86,040 sqft
● Installation of 2 new elevators
● Lobby Renovation
● Tenant Amenity Center, new roof 

bulkhead
● Public restrooms, main fire stairwell
● MEP systems
● Signage, Flooring, and windows



Firm Introduction

● Founded in 1985 by Hassan Qamar
● Firm Location: 3541 Steinway Street 

Long Island City, NY 1101

● Firm Size: $200 Million Annually
● 225 Full-time Staff
● Internship Program
● LEED accredited professionals



Relevant Projects

Gantry Point, 25-11 49th Ave, Long 
Island City, NY

● Office building 
● 9 stories, 240,000 sq.ft office space
● Architect: STUDIOS
● Completion: 2020
● Existing building renovation and 

new construction
● Old industrial building and modern 

glass building interlocked



Relevant Projects

129 Lafayette Street, New York, NY

● Building Use: Residential
● Size: 81,000 sq.ft
● Year of Renovation: 2004

Interior renovation of existing 
building originally built in 1900

New systems, elevators, new 
structural roof.



Relevant Projects

5 Court Square, Long Island City, New York, 
NY 11101

● Building Use: Apartment building
● Size: 80,000 sq.ft, 11 stories
● Architect: My Architect PC
● Year of Completion: 2019
● Demolition of existing structure, new 

building
● Modernistic glass facade
● 60 luxury apartments, with 10ft ceiling 

height



Relevant Projects

Pratt Institute - Student Union

● Location: 200 Willoughby Ave, 
Brooklyn, NY 11205

● Completion: October 26th, 2019
● Size: 60,856 sq.ft
● Original Masonry Structure built in 1887

Bright atmosphere, lighting fixtures 
installed, conference rooms



                                           Team Organizational Chart



Milestone Schedule





2-Week look ahead



Staffing Chart



Summary Estimate

Summary Estimate



Detailed Sprinkler Take-off









Value Engineering Proposal: LT7 light fixture
● Brand: Oracle 
● Wall mount linear light
● Available in white
● Dimensions: L 2’ W 2”,4”
● Luminaire Lifetime: L70 at 50,000 hrs

● Brand: Limelight 
● Wall mount linear light
● Available in white, black, silver
● Dimensions: L 2’ W 2”,4”
● Luminaire Lifetime: L70 at 72,000 hrs



LT7 light fixture
Oracle

● Cost per unit: $180
● Quantity: 25
● Total Cost: $4500

Limelight

● Cost per unit: $150
● Quantity: 25
● Total Cost: $3759
● Cost Savings: $750
● Percentage Saving: 20%



Site Logistics Plan









Constructability Review

Issue 1:  ADA BATHROOM 
COMMERCIAL, TYP.

● A-403.00 indicating 
floor-mounted toilet

Review Drawing 

● P-403.00 wall-mounted toilet 
● Bowl height adjusted between 

15-19”
● Adv: Space Saving, cleaning



Quality Assurance & Quality Control

Quality Assurance:

● Submittals

● Sustainability 

● Mock-ups and Sampling



Quality Assurance & Quality Control

Quality Control:

● Delivery Inspection

● Pre-Inspection Checklist

● Material Testing and Inspections

● Commissioning



Construction Site Safety Plan

● 0.80 EMR (Experience Modification Rate)
● Weekly feedback, site safety meetings 
● Training on handling equipment and 

machinery
● Risk assessment
● Emergency Muster Point across 21st Street
● FDNY: Engine 44, 221 E 75th St, NY

● COVID 19: On-Site temperature screening 
● Social Distancing on site





Construction Site Safety Plan

Fall Prevention:

● Guardrail Systems

● Safety Nets

● Protection from falling objects

● Personal Fall Arrest System (PFA) 



Construction Site Safety Plan

Sidewalk: Pedestrian Safety
● Proper Signage

● Work will only be performed 

once correct signage is applied 

to detour pedestrians from the 

site until the scaffolding is fully 

erected.



Construction Site Safety Plan

Crane and Hoist:

● Daily Inspections

● PPE

● Crane loading capacity

● Crane Management System.



Sustainability

● Buildings generate 40% annual ghg emissions

● Effective sustainability measures at G-FOUR :

1. Noise Mitigation

2. Waste Management

3. Air Quality Control

4. Fundamental Commissioning



Sustainability
Construction Noise Mitigation

● Sound Baffles
● Ear Protection
● Low-noise equipment options 

(acoustic insulators, porous 
materials such as cloths)

Waste Management

● Labelled waste disposals
● Debris chute

● Recyclable materials

(Glass, plastics, corrugated 
cardboard)



Sustainability

Dust & Air Quality Control

● Dust barrier system

● Air purifier

● HVAC ducts wrapped in 

adhesive blue plastic



Construction Technology

Autodesk Revit-VDC

● 3D Modelling 
● Work-In-Place Tracking
● Quality Control

Navisworks
● Scheduling

● Work-In-Place Tracking

● Quality Control



Construction Technology

Planswift 
● Estimating
● Track Changes, plan overlays

Procore
● Document Management
● Submittals
● Budgeting
● RFI Tracking
● IOS & Android Phone App



Construction Technology

Leica BLK360
● Scanning the entire building as well 

as the external envelope
● Scan result within a matter of hours
● Scan uploaded on cloud provided by 

Procore
● MEP and HVAC trades: overlapping 

the cloud drawings and see difference 
between the scanned result and the 
existing drawings. 



Thank you!

Questions? Comments? Concerns?


